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absent because infrastructure is weak,
electricity unreliable, and law and order
unpredictable.

Each year, Bihar exports its talent and
imports its despair.
Law  and  Governance
Bihar was once synonymous with “jungle
raj.” Crime rates have fallen since the
1990s but remain high, especially against
women and property. More than three
crore cases are pending in its courts, many
dragging on for decades. Transparency
International’s 2023 survey ranks Bihar
among the top five most corruption-prone
states.

The same disorder flows through every
sector, only changing its disguise.
Infrastructure  and  Basic  Services:
Development  Without  Foundation
Connectivity has improved but remains
uneven. About 60 per cent of villages have
all-weather roads. Per-capita power con-
sumption is around 400 kWh a year, one-
third the national average. Flood manage-

ment is inadequate; 76 per cent of north
Bihar is flood-prone.

Public healthcare is overwhelmed,
with just 0.3 doctors per 1,000 people
against the WHO norm of 1. Hospitals lack
equipment, and rural areas depend on
untrained practitioners.

Progress that does not reach the last
home is only decoration.
Without inner order, even outer
infrastructure crumbles into
misuse.
Population  and  Ecology:  Growth
Without  Balance
Bihar packs over 1,200 people into every
square kilometre, three times the nation-
al average. It remains India’s fastest-
growing state, projected to touch 150
million by 2041.

When the population multiplies
without proportionate education,
employment, or healthcare, every reform
becomes futile. No economy can outpace
the womb forever. Women’s education

and family planning are not charity; they
are survival.
Healthcare  and  Nutrition:  A  Body  Without
Strength
Infant mortality in Bihar is 37 per 1,000 live
births against India’s 28, and maternal
mortality is among the highest in the
country. Over 42 per cent of children
under five are stunted (NFHS-5). Rural
primary health centres operate with less
than half the required staff. Illness still
means debt for the poor.

These are not mere statistics but a
humanitarian crisis.
Women’s  Empowerment  and  Safety:  Half
the  Sky,  Still  Grounded
Female labour participation rate in Bihar
is around 25 per cent, one of the lowest
in the world. Girls’ drop-out rates after
primary school are high because of dis-
tance, safety, and social barriers. Crimes
against women, especially domestic vio-
lence and trafficking, persist.

In the same home that worships god-
desses, daughters are confined for safety.
When women are denied education,
employment, and security, even fertility
becomes bondage. The freedom of the
woman is not a social issue; it is the
barometer of a civilisation’s core.
Agriculture  and  Rural  Economy:  Feeding
Others,  Starving  Itself
Seventy per cent of Bihar’s workforce
depends on farming, yet agriculture con-
tributes less than 20 per cent of GSDP.
Only about 57 per cent of land is irrigat-
ed; yields lag national averages. Post-
harvest losses are massive due to lack of
cold storage and processing facilities.
Most farmers earn barely a few thousand
rupees a month, surviving on hope and
habit. Farmers remain at the mercy of
middlemen and weather. Without irriga-
tion, storage, or fair markets, farming
becomes like gambling. Modernising

agriculture is not a luxury; it
is survival.

How Not to Cast Your
Vote
The greatest corruption in

Bihar is not in offices or tenders; it is in
the act of voting without awareness.
Caste, freebies, anger, and emotion still
guide the hand at the ballot. The mind
votes every day for comfort over clarity,
for greed over gratitude; the EVM is only
the final act of that inner disorder.

In this election too, headlines revolve
around alliances, castes, and freebies, not
literacy, law, or livelihoods. When such

things dominate the ballot, democracy
becomes ritual, not renewal.

Do not vote for those who only tell you
what you want to hear. The leader who
dares to speak the uncomfortable truth,
even at the cost of votes, is the one who
truly deserves them. The one who flatters
you prepares to exploit you.

Before you cast your vote, ask not which
caste they belong to, but whether their
actions arise from clarity or compul-
sion. Bihar will begin to rise the day its cit-
izens stop voting to be pleased and start
voting to be awakened.

When Legacy Becomes a Liability
Bihar’s heritage is luminous: Buddha,
Mahavira, Nalanda. But luminous
memory is not lived understanding.
Knowledge lives only when it cuts the
false inside us.

This is how legacy turns into liability.
The very texts meant to question our
assumptions become shields for them.
Ritual takes the place of reflection, cita-
tion replaces conscience, and tradition
is used to sanctify what should have been
discarded long ago. A living legacy asks
for proof in conduct. If learning does not
produce honesty in public life, safety for
women, schools that teach thinking,
and courts that deliver justice, then
what we call “heritage” is merely an alibi.
Let Bihar remember rightly: knowledge
is a blade for inner surgery, not an orna-
ment for the shelf.

The Inner Election
Every external change begins with an
internal one. If you do not first reform the
voter within, the system outside will keep
repeating its old patterns. 

External poverty can be cured; inner
poverty cannot. Bihar will rise the day its
citizens refuse to be herded by identity,
the day they ask, “What kind of state do
I want to live in, and what kind of
person must I be for that state to exist?”

Bihar does not need another ruler; it
requires a teacher-one who can awaken
the inner voter before the outer vote is
cast. Awareness itself is the highest
action; when the voter sees clearly, gov-
ernance corrects itself. 

The real awakening is not political or
social; it is the awakening of vision. From
that, all reform follows naturally. The real
election is not between parties; it is
between clarity and confusion, between
light and darkness, between awakening
and apathy.

Every morning, millions of delivery partners
across India and beyond log in to their apps,
hoping for a good earnings day. Yet, the number
they see at the end of their shift is rarely a product
of chance. It is the result of algorithms — silent
systems balancing dozens of variables in real time.
Understanding these dynamics is not just about
technology; it’s about fairness, motivation, and sus-
tainability in the on-demand economy.

The Truth About Delivery Algorithms
Delivery platforms depend on algorithms designed
to keep the marketplace balanced. If partners lose
motivation, the entire system collapses. Each
pricing model attempts to reconcile three com-
peting goals: cost efficiency for the platform, fair
compensation for partners, and afford-
able prices for customers. The dilemma
is structural. Platforms cannot raise
payouts indefinitely; higher delivery
costs discourage orders, which in turn
reduce work for partners. Yet, if pay feels unfair,
partners stop logging in, triggering delays and
refunds. Sustainability lies in constant calibration.

How Pay Is Calculated
Take a typical ̀ 52 order. The payout usually com-
bines a base fare (often ̀ 15-25) with a distance com-
ponent. When demand exceeds supply, surge mul-
tipliers can significantly raise earnings — some-
times up to twice the usual amount during peak
hours. Partners carrying multiple orders earn
smaller increments for each additional delivery,
reflecting reduced travel and waiting time.
Behind the scenes, dozens of inputs — traffic,
weather, restaurant readiness, location density,
and even recent performance — shape the final
amount. The number on the app represents the
outcome of complex micro-decisions. Weekly
bonuses are similarly calculated with precision.
Too easy, and the company overspends; too hard,
and partners lose interest.

How Commerce Changed the Game
The rise of 10-minute delivery services has rede-
fined the model. Instead of logging in at will, part-
ners now book fixed slots, and earnings depend
on how many orders arrive within that time. This
improves efficiency for companies but limits flex-
ibility for partners — if demand drops during a
booked shift, they cannot easily switch elsewhere.

The trade-off is sharper than ever — greater effi-
ciency for platforms, less autonomy for workers.
Different delivery segments optimise for different

factors. Food delivery rewards peak-hour activi-
ty and high acceptance rates. Quick commerce
prizes speed and volume within micro zones. E-
commerce logistics offer steadier, block-based pay
with lower volatility.

What Shapes Earnings in Practice
Earnings depend on more than what appears on-
screen. Peak hours can yield multiple times the
midday rate, and ending near busy restaurants
improves the odds of quickly getting another
order. Vehicle mileage also directly impacts take-
home pay — a bike running 80 km per litre leaves
far more profit than one at 40. Ratings, too, can
influence priority in order assignment, though
most platforms factor in proximity, availability, and
performance. Despite these calibrations, luck still
plays a role — a slow restaurant, a sudden traffic
jam, or bad weather can all tilt outcomes. 

Fairness and Transparency
For many partners, the deeper frustration lies not
in pay levels but in opacity. Sudden shifts in rate
cards or unexplained changes in incentives
erode trust. Algorithms might be mathematical-

ly fair, but fairness is also emotion-
al. A partner waiting 20 minutes at
a restaurant feels unseen when that
time goes unpaid. Compensating
waiting time acknowledges hidden

labour. Fuel indexing would ensure distance pay
keeps pace with fluctuating petrol prices. Extra
incentives during traffic—hours would reflect the
added burden. These reforms aren’t radical — they
simply reinforce the message that fairness matters
as much as efficiency.

The Way Forward
Understanding AI-driven pricing isn’t about
gaming the system; it’s about informed participa-
tion. Partners benefit when they understand what
drives fluctuations and can plan accordingly.
Platforms benefit when partners trust the logic
behind the numbers. Transparency is the key.
Companies could share summaries of payout logic,
explain major policy changes and provide peri-
odic insights into how edge cases are handled.
Even if every order cannot be broken down due
to complexity, regular communication builds con-
fidence that the system is not working against
workers. Ultimately, these algorithms succeed only
when they balance the interests of all three stake-
holders — customers, companies, and delivery
partners. Fair, transparent pricing is the bridge
between them. The more partners trust the
system, the more likely they are to stay engaged,
deliver well, and keep the engine of the on-
demand economy running smoothly for everyone.

Five months to go, since the Home Minister Amit
Shah, commonly known among hardcore BJP loy-
alists in Delhi as Modi’s Chanakya, promised the
nation that by March 2026 India would be com-
pletely free from Maoist terror. It was not an
offhand remark but a calibrated assertion — one
that echoed through the ranks of
India’s paramilitary forces and state
police units spread across the dense
jungles of Bastar, Bijapur, and Sukma.
The claim has since been repeated with
ritualistic certainty in official briefings,
as if the eradication of a sixty-year-old insurgency
could be reduced to a deadline. Meanwhile, last
week brought a remarkable spectacle in
Maharashtra: over two hundred Maoists, many
with heavy bounties on their heads, surrendered
in a choreographed display of contrition, their
weapons neatly arrayed before television
cameras. These men and women, once fugitives
of the state, are now set to be redeployed — iron-
ically — as auxiliaries to help vanquish those who
refuse to yield. India’s long war with itself is enter-
ing its most paradoxical phase. 
The story of the Maoist movement — once
grandly envisioned as the “protracted people’s
war” — is as much a chronicle of rebellion as of
betrayal. What began in 1967 in Naxalbari, a small
village in West Bengal, as an agrarian uprising
inspired by Mao Zedong’s revolutionary template,
metastasised over the decades into a vast sub-
terranean network stretching from Andhra
Pradesh to Bihar. For much of the 2000s, the
Communist Party of India (Maoist) exercised de
facto control over territories larger than some
European states, levying taxes, running kanga-
roo courts, and filling the vacuum left by indif-
ferent governance. By 2010, the movement had
reached its zenith — over 2,000 violent incidents
were recorded that year, and more than a thou-
sand lives were lost. The Indian state, in turn,
responded with its own brand of counter-insur-
gency — part developmental, part punitive, and
often extrajudicial.

The government’s current narrative — that
Maoism is now a relic gasping its last — is not
entirely untrue. According to official figures, only
eleven districts are still affected, compared to 125
a decade ago. Yet this statistical triumph conceals
an uncomfortable truth: the so-called decline of
Maoism has less to do with ideological exhaus-
tion and more with exhaustion of the people
themselves. The forest communities, once sym-
pathetic to the rebels’ rhetoric of land and dignity,

have been crushed between two merciless jaws
— the state’s militarisation and the insurgents’
obdurate violence. The moral centre of the
movement rotted when extortion replaced ide-
ology, and purges replaced politics. The deaths
of leaders like Kishenji and Azad, both of whom
argued for negotiation, left behind a leadership
too dogmatic to adapt and too compromised to
inspire. But even as the Maoists faltered, the state
often failed to rise above its own lawlessness.

The District Reserve Guard, or DRG, is perhaps
the most controversial embodiment of this
paradox. Born in 2015 as a locally recruited
counter-insurgency unit, the DRG is made up of
surrendered Maoists, victims of Maoist brutality,

and tribal youth who know the
terrain better than any outsider.
Officials hail it as a “game changer,”
a force that speaks the local dialects
and understands the topography
of fear. Yet the DRG is also a legal

and moral quagmire. Many of its members
admit to receiving little or no formal training, and
their operations have repeatedly drawn allega-
tions of extrajudicial killings. 

Villagers from Bijapur to Sukma recount
stories of midnight raids where unarmed men
were dragged from their homes, accused of being
Maoists, and shot dead. Some even tried to sur-
render but were executed instead. The 2011
Supreme Court ruling that forbade the state from
recruiting locals as Special Police Officers seems
to have been circumvented in all but name. The
DRG’s existence symbolises a bitter irony: the state
is using yesterday’s rebels to kill today’s rebels,
perpetuating a cycle of vengeance that leaves the
rule of law in tatters.

It is tempting to frame this as a success story
— an insurgency in terminal decline, a nation
reclaiming its sovereignty — but the ground reality
defies such neat resolution. In villages once
marked as Maoist “liberated zones,” new schools
and roads have indeed appeared, but they
often arrive under the shadow of military camps.
For every kilometre of new tarmac, there is a
checkpoint; for every new clinic, a curfew.

If the government proclaims victory, it must
also confront the moral arithmetic of its cam-
paign. Who accounts for the unacknowledged
dead — the villagers mistaken for insurgents, the
women widowed by “encounters,” the children
orphaned by suspicion? The Home Ministry
insists that allegations of fake encounters are
minimal and unfounded, yet independent
human rights groups, and sometimes even
internal reports, tell another story. Still, the sur-
render of ideologues like Mallojula Venugopal
Rao, once the CPI-Maoist’s chief spokesperson,
marks a tectonic shift. Rao, now seventy, has
denounced his former comrades as “Godi
Maoists” — a biting neologism for those who claim
revolutionary virtue while colluding with power.
He accuses the Telangana State Committee of sab-

otaging peace and living off state leniency
under an undeclared ceasefire. 

His confession is more than personal disillu-
sionment; it is an indictment of an organisation
that has devoured its own purpose. 

The ideological fractures within the Maoists —
between the reformist bloc seeking dialogue and
the hardliners clinging to a phantom war — mirror
the broader dissonance between India’s revolu-
tionary romanticism and its democratic reality.

Can Maoists, or their ideological heirs, survive
within a democratic framework? History offers
precedents that are both hopeful and sobering.
In Nepal, the Maoists traded guns for ballots and
briefly ruled the nation before descending into
factionalism and corruption. In India, some ex-
insurgents have found space in grassroots poli-
tics, especially at the panchayat level, where their
organisational discipline translates into electoral
capital. Yet for most, the transition from forest
to forum is fraught. The state’s rehabilitation
schemes — offering money, jobs, and protection
to surrendered cadres — address survival, not
political agency. Integration without dignity is
merely pacification. The roots of the insurgency
lie not in Marxist theory but in administrative
neglect. Generations of Adivasis were dispos-
sessed in the name of development, their forests
commodified, their voices ignored. 

It was not China’s Mao but India’s own bureau-
cracy that drove them to rebellion. Successive gov-
ernments, from Congress to BJP, have oscillated
between apathy and aggression, seldom intro-
spection. 

The Modi government’s strategy — part
counter-insurgency, part developmental show-
case — has certainly broken the Maoists’ military
spine, but whether it has addressed the under-
lying grievances remains doubtful. The Forest
Rights Act and the PESA Act, which promise self-
governance and resource control to tribal com-
munities, are still patchily implemented. 

If these structural injustices persist, the Maoists
may vanish, but the resentment that birthed them
will endure. If March 2026 does arrive with the
government’s promise fulfilled, it will be hailed
as one of the biggest victories of Narendra Modi’s
tenure. The Red Corridor will be history, the maps
cleansed of insurgent stains. But the question that
will linger is not whether the Maoists were defeat-
ed, but whether India has won anything of moral
substance. 

Peace achieved through erasure is not peace;
it is amnesia. The forests may fall silent, yet
beneath their quiet canopy lie unanswered
questions — about justice, about dignity, and
about a democracy that still struggles to listen
to its poorest citizens. 
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Every few years, Bihar votes with great
enthusiasm. Yet when the noise settles, the
same questions return: about jobs, education,
and dignity.

Bihar’s tragedy is not that it is poor; it is that
it refuses to wake up. A state cannot rise if
its voter remains inwardly unaware. The
quality of the government is never higher
than the quality of the people who elect it.
When people vote unconsciously, by habit,
caste, or anger, elections become nothing but
a ritual. A sleeping mind elects a snoring
system.

The realities of Bihar can be seen clearly
in the accompanied checklist. Each number
in it is not merely a statistic, but a mirror held
to our collective state of awareness. The data
only gives form to what the mind has long
neglected: education, law, livelihood, dignity.
These are not separate issues of gover-
nance but symptoms of a deeper inner dis-
order.
Education:  When  Learning  Becomes  a  Luxury
A land that once gave the world the Buddha
now struggles to give its children even a
decent classroom. Bihar’s literacy rate is 71
per cent against India’s 77 per cent; female
literacy barely 61 per cent.

According to India’s Annual Status of
Education Report, over half of Class 5 students
in Bihar cannot read a Class 2 text, and nearly
40 per cent of schools lack toilets for girls.
The Gross Enrolment Ratio in higher educa-
tion is below 15 per cent, far behind the
national 27 per cent. Girls drop out early, and
many never return.

The gravest injustice to a human being is
to keep him uneducated, for then he cannot
even know that he is in chains. To rebuild
Bihar is to rebuild the classroom.
Employment:  Migration  as  the  Measure  of
Failure
Per-capita income in Bihar is ?54,000 a
year, barely one-third of the national average
of ?1.7 lakh. Over 25 lakh Biharis migrate annu-
ally to other states for work. Youth unemploy-
ment hovers around 30 to 35 per cent, and
more than 80 per cent of the workforce
remains informal and insecure.
Industrialisation has bypassed the state; its
share of national manufacturing is under 1
per cent. Private investment remains almost

Bihar Elections 2025: The vote that must awaken the voter

The writer is a philoso-
pher and teacher of
global wisdom literature,
is the founder of the
PrashantAdvait
Foundation and a best-
selling author

acharya_prashant_ap

@Advait_Prashant

prashantadvait

dailypioneer

@ilangamuwa1

nilanthailangamuwa

The writer is Assistant
Professor of Political Science
at the University of Delhi

dailypioneer

@TheDailyPioneer

The Pioneer

The writer is Colombo
based columnist

Bihar’s tragedy is not that it is poor; it is that it refuses to wake up. A state cannot rise if its voter remain inwardly unaware. The quality of the government is never
higher than the quality of the people who elect it. When people vote unconsciously, by habit, caste, or anger, elections become nothing but a ritual

ANMOL
AGGARWAL

ACHARYA
PRASHANT

Delivery payouts in the 
on-demand economy

NILANTHA
ILANGAMUWA

Red Corridor: India’s long war 
nears an uneasy end


