
TCS outrage: The astonishment is 
the confession

What a society is 
willing to be 
surprised by 

tells you precisely what it 
has agreed not to exam-
ine. The TCS Nashik case 
produced, above all else, 
a week of national shock: 
eight women, four years 
of sustained complaint, a 
manager positioned to re-
ceive those complaints al-
legedly choosing instead to 
suppress them, sexual pre-
dation running alongside 
institutional self-protection 
alongside coercive pressure 
toward religious conver-
sion. None of these three 
things is new. The preda-
tion, the cover, the reduc-
tion of religion to a num-
bers game: all three have 
been operating, visibly and 
continuously, across this 
society for as long as any-
one currently registering 
horror at the case has been 
alive. And yet the country 
received these events as 
though they had arrived 
from somewhere else en-
tirely, as though a Nashik 
call centre were a foreign 
country rather than a place 
staffed by people who grew 
up in the same households, 
watched the same films, 
and absorbed the same for-
mation as the people now 
demanding accountability.

That astonishment is not 
innocence. It is the ego’s 
preferred method of self-
protection: to locate the 
problem at a sufficient dis-

tance that no self-examina-
tion becomes necessary. To 
be shocked is to be excused.

A 2023 LinkedIn survey 
found that seventy percent 
of working women in India 
report experiencing sexual 
hostility at the workplace, 
not harassment in its legal, 
actionable form, but the 
ambient condition of pre-
dation operating just below 
the threshold of complaint. 
India has approximately 
three crore working wom-
en, already a reflection of 
one of the lowest female 
labour force participation 
rates among large econo-
mies at just above thirty-
five percent against a global 
average of fifty-two. In a re-
cent year, complaints filed 
under POSH across the pri-
vate listed sector numbered 
under three thousand, ex-
tended at most to twenty 
thousand when the public 
sector is included. Against 
three crore women report-
ing hostility, this is the voice 
of less than one tenth of one 
percent. What this pro-
duces is not a portrait of a 
mechanism that failed but a 
portrait of a society that has 
trained its women to absorb 
and continue. The Nashik 
case reached the surface 
after four years and eight 
voices too loud to ignore, 
and the country responded 
as though it had never en-
countered anything like 
this before. That response 
is not a sign of health. It is 
a symptom, and it belongs 
to the same condition that 
produced the events them-
selves.

The Architecture 
We Built
The instinct, once the noise 
began, was to locate the 
failure in the institution: 
POSH existed but was not 

enforced, committees were 
in place but compromised, 
emails were sent and ig-
nored, a woman occupied 
the HR position and still 
chose suppression over ac-
countability. The inference 
drawn was procedural: the 
framework was adequate, 
but the execution was de-
ficient, so the remedy is 
stricter enforcement. This 
is the kind of conclusion 
that generates the most vis-
ible action while disturbing 
the least possible ground, 
which is precisely why it 
will not reach the problem.

The problem indeed is 
structural, but the structure 
is not located in the Human 
Resources department of a 
Nashik call centre. It is locat-
ed in what this society has, 
collectively and with con-
siderable comfort, agreed 
to call normal.

Consider what surrounds 
us without controversy. 
Films are celebrated for 
their earnings, and the 
earnings frequently track 
the density of sexualised 
content, with no discom-
fort registered on any edi-
torial page. Matrimonial 
advertisements describe 
women in the language 
of a commodities listing; 
complexion, height, build, 
the precise calibration of 
appearance required, pub-
lished without remark in 
the same newspapers that 
will later carry opinion 
pieces on gender equity. 
Jewellery campaigns dress 
their subject in a manner 
designed to ensure the 
product is the last thing reg-
istered; the formula is so es-
tablished that no one thinks 
to question it. Wedding 
celebrations, held among 
people who would describe 
themselves as respectable, 
have become competitive 

spectacles in which the 
sexualisation of the body 
is a feature rather than an 
aberration, and the women 
of the household participate 
with evident enthusiasm. 
The sidebar of the respect-
able news website carries, 
beneath the serious report-
ing, a rotating catalogue of 
wardrobe malfunctions and 
beach photographs; the traf-
fic data confirms this is what 
most visitors came for.

None of this is hidden, nor 
does anyone find it unusual. 
All of it is seemingly ordi-
nary, and the people who 
produce it, consume it, and 
transmit it to their children 
are the same people who 
travel to offices and call cen-
tres and sit across from one 
another in performance re-
views. The ego that learns at 
home, at the cinema, at the 
wedding reception, to pro-
cess the female body as a site 
of display, negotiation, and 
transaction does not relearn 
itself at the office entrance. 
It is the only self it carries; it 
arrives already formed.

There is a further dimen-
sion the outrage has been 
careful not to linger on. 
The women who remained 

in that workplace for four 
years did so because the 
career was the calculation: 
the income, the identity 
built around the income, 
the weighing of what leav-
ing would cost against what 
staying cost, and staying 
won. The formation that 
produces this calculation 
begins long before the first 
salary slip. It teaches a per-
son that economic participa-
tion is the primary measure 
of worth, that its price is to 
be absorbed in silence, and 
that the person who refuses 
is the one creating the prob-
lem. When a society’s edu-
cation, formal and informal, 
in classrooms and in house-
holds, reduces a person to 
their productivity and their 
productivity to their com-
pliance, the conditions for 
exploitation are established 
before the exploiter enters 
the room. She inherits them.

The Wound Is Not 
Where We Are 
Searching
Three elements converged 
in Nashik, and each is worth 
naming precisely because 
none is accidental. The first 
was sexual predation: the 

ego in its most legible mode, 
turning another person’s 
body into an instrument for 
the relief of its own restless-
ness, reaching for what is 
available because it does not 
know what it actually needs. 
The second was institution-
al complicity: the same ego 
operating through hierar-
chy, protecting its position 
by protecting the abuser, 
treating a woman’s sus-
tained complaint as a threat 
to be managed rather than 
a truth requiring response. 
The third involved the use of 
religious identity as a mech-
anism of coercion, and here 
the principle extends well 
beyond the specific facts of 
this case.

Religion, as it functions 
in the life of the uninquired 
ego, is not an inward path; 
it is an outward banner. It 
takes the ego’s incomplete-
ness and organises it at col-
lective scale: my group, my 
numbers, my territory, my 
expansion. The impulse to 
convert by coercion or ma-
nipulation is not devotional; 
it is demographic. The logic 
is ancient and straightfor-
ward: I do not know who I 
am, but I know how many 

of us there are, and larger 
feels safer. When religion is 
reduced to this, to identity, 
headcount, the organised 
pressure of the incomplete 
against the incomplete, 
then whatever serves the 
expansion of numbers will 
feel justified regardless of 
means. This structure be-
longs to no single tradition. 
It appears wherever the 
ego is handed a religious 
vocabulary without any 
corresponding invitation 
to examine itself, which is 
to say it appears nearly ev-
erywhere.

The three elements share 
a single root, and it is not a 
policy failure. It is the unin-
quired ego: the self that has 
never been required, by its 
education, its household, or 
its religion, to turn and look 
honestly at what it is.

POSH will not reach that 
root, because POSH ad-
dresses behaviour, and be-
haviour is downstream of 
formation. The formation 
happens before the first 
performance review, before 
the first HR induction, in 
the household that defines 
a daughter’s worth by her 
marriageability, in the child 
absorbing from everything 
around him that bodies are 
objects to be ranked and ap-
propriated, in the person 
raised inside a religion that 
was never offered as a path 
of self-inquiry but only as 
an identity to be defended 
and enlarged. What arrives 
at the office has been built 
over years by forces no com-
mittee retroactively reaches. 
Cut one tree from this soil 
and three grow back. The 
soil itself has never been the 
subject of serious examina-
tion.

The Bhagavad Gita does 
not prescribe a new com-
mittee. It asks, before any-

thing else, whether the 
person who will act has ex-
amined who they are. Nish-
kaam karma, action without 
attachment to outcome, is 
not passivity; it is the specif-
ic courage to refuse what is 
being offered as normal, to 
resist without first calculat-
ing whether the resistance 
is convenient, to act from 
honest reckoning rather 
than waiting for the per-
mission of circumstance. 
Mahatma Gandhi had no 
material leverage over the 
most powerful empire of 
his era; he had only the re-
fusal, maintained without 
compromise, to accept as 
legitimate what the machin-
ery of power insisted was 
legitimate. The Gita calls 
this swadharma, fidelity to 
one’s own truth, and holds 
it preferable to any degree of 
comfort purchased by sur-
rendering it.

The women who finally 
spoke exercised exactly 
that refusal. The question 
the rest of us are being of-
fered by the fact of our own 
astonishment is simpler 
and harder than anything a 
policy review will ask: why 
were we surprised by some-
thing we already knew? 
That question does not live 
in a governance report. It 
lives in whatever we have 
been willing to call normal, 
which is to say it lives in us. 
The noise will subside, but 
the formation that made the 
noise necessary will contin-
ue, until the one thing that 
has never been seriously at-
tempted is finally attempt-
ed: the honest examination 
of the one who is shocked.

Acharya Prashant is a philoso-
pher and author whose work 
centres on self-inquiry and its 
application to contemporary 
life.
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The Nashik TCS case has triggered national outrage, but beneath the shock lies a deeper reality: a society 
long conditioned to normalise predation, silence complaints, and avoid confronting its own complicity.

Netflix shifts Greta Gerwig’s 
‘Narnia’ adaptation to 2027

Diego Luna of ‘andor’ fame joins Disney’s live 
action adaptation of ‘Tangled’

‘Under Paris’ sequel begins filming in south France

Greta Gerwig’s much-
anticipated adaptation of 
‘Narnia’ has been pushed to 
2027, with Netflix confirm-
ing a global theatrical roll-
out ahead of its streaming 
debut.

The fantasy film, based 
on CS Lewis’ The Magi-
cian’s Nephew, will now be 
released in cinemas on Feb-
ruary 12, 2027, followed by 
its Netflix premiere on April 
2, 2027.

The streaming giant con-
firmed on its social media 
handles.

Originally slated for a 
Thanksgiving 2026 release, 
the shift allows for an ex-
panded theatrical window.

Early sneak previews will 
begin on IMAX screens 
from February 10, as per 
Variety.

Directed and written 
by Greta Gerwig, the film 
boasts an ensemble cast 
including Carey Mulligan, 
Daniel Craig, Meryl Streep 
and Emma Mackey. Mackey 
will portray Jadis, the White 
Witch, while David McKen-
na will play Diggory.

The story adapts The Ma-
gician’s Nephew, the sixth 
novel in The Chronicles of 

Narnia, serving as a prequel 
to The Lion, the Witch and 
the Wardrobe.

It explores the creation of 
Narnia by Aslan and fol-
lows two children, Diggory 
and Polly, who discover the 
“Wood between the Worlds” 
through a magical ring, as 
per Variety.

Gerwig expressed her 
enthusiasm for the proj-
ect, stating, “Working with 
Netflix to bring this film to 
life has been extraordinary 
and Imax continues to be an 
incredible partner. I cannot 
wait for people to see the 
film in theaters on February 
12 and on Netflix on April 2,” 
as quoted by Variety.

Reflecting on her personal 
connection to the material, 

she added, “I was a child 
when I first read ‘The Ma-
gician’s Nephew’, and I fell 
in love with the gorgeously 
improbable but completely 
brilliant concept of a cosmic 
lion singing the world of 
Narnia to life... It is the hon-
or of a lifetime to be asked 
to imagine it into being... It 
transformed me.”

IMAX also backed the re-
lease strategy, noting, “The 
film’s delay until 2027 cre-
ates an opportunity to give 
Narnia an expanded, wide 
release with a full theatrical 
window; we support Greta 
and Netflix in pursuing 
that opportunity... particu-
larly in its exclusive debut 
in Imax, as it was meant to 
be seen.”

In a significant casting up-
date for Disney’s live-action 
slate, Diego Luna of “An-
dor” Fame has joined the 
studio’s upcoming adapta-
tion of ‘Tangled’, taking on 
a newly created role as the 
film prepares to begin shoot-
ing in Spain this June. The 
project, based on Disney’s 
2010 animated hit, will fea-
ture Australian actor Teagan 
Croft as Rapunzel and Milo 
Manheim as Flynn Rider, as 
per The Hollywood Reporter.

The two actors secured 
their roles following an in-
ternational casting search 
conducted in December.

Also part of the ensemble 
is Kathryn Hahn, who will 
portray the manipulative 
Mother Gothel. Hahn has 
recently been recognised for 
her performances in ‘Agatha 
All Along’ and ‘The Studio.’

Luna’s involvement marks 
a new addition to the nar-
rative, with the actor set to 
play a character specifically 
created for the live-action 
version.

It remains unclear whether 

the role will include musical 
elements, as key details about 
the adaptation are being kept 
under wraps.

The film will be directed 
by Michael Gracey, known 
for musical-driven projects 
such as ‘The Greatest Show-
man’ and ‘Better Man’. Like 

its animated predecessor, 
the live-action ‘Tangled’ is 
expected to retain strong 
musical components.

The original animated film 
was a major commercial suc-
cess, grossing over USD 591 
million globally and later 
inspiring a Disney Channel 
series, as per The Hollywood 
Reporter.

Production duties are being 
handled by Kristin Burr un-
der Burr! Productions. The 
screenplay is written by Jen-
nifer Kaytin Robinson and 
Michael Montemayor. Dis-
ney Live Action executive 

vice president of production 
Jessica Virtue is overseeing 
the project.

Luna, already associated 
with Disney through his 
critically acclaimed perfor-
mance in the Star Wars spi-
noff series, ‘Andor’, is set to 
premiere his next directorial 
venture, ‘Ashes’ (Ceniza en 
la boca), at the Cannes Film 
Festival on May 13.

He also features in Netf-
lix’s ‘Mexico 86’, based on 
the true story of Martin de 
la Torre and Mexico’s suc-
cessful bid to host the 1986 
FIFA World Cup.

Production has begun on 
the sequel to Under Paris 
in the south of France, with 
director Alexandre Aja tak-
ing over the reins for the 
follow-up to one of Netflix’s 
most successful interna-
tional titles, according to 
Variety.

The sequel sees Béré-
nice Bejo and Nassim Lyes 
reprise their roles as So-
phia and Adil, joined once 

again by Guillaume Gouix, 
Phil ippe Bas,  Manon 
Bresch and Anne Marivin.

Set three years after the 
events of the original film, 
the sequel returns to a dev-
astated Paris, where the 
aftermath of a catastrophic 
triathlon has left the city 
centre submerged following 
a deadly shark infestation 
in the River Seine. The first 
instalment depicted mu-
tated sharks establishing 
themselves in the river and 
multiplying rapidly, trig-

gering a disastrous chain of 
events that culminated in 
widespread flooding across 
the French capital.

According to the official 
logline, Sophia and Adil 
reunite for a high-risk 
mission to track Lilith, the 
original predator, within 
the shark-infested waters 
of the Seine. Their search 
is expected to uncover an 
even more startling truth 
behind the deadly crea-
tures, suggesting the sequel 
will expand on the mythol-
ogy introduced in the first 
film.

Aja, best known for di-
recting Piranha 3D, re-

places Xavier Gens, who 
directed and co-wrote the 
original Under Paris. Gens 
remains closely involved 
in the sequel as a co-writer 
and associate producer. The 
screenplay has been devel-
oped collaboratively by Aja, 
Grégory Levasseur, Fré-
déric Garcia, William La-
boury and Fanny Talmone.

Production is being over-
seen by Vincent Roget, 
while Aja and Levasseur 
are credited with adapting 
the story for the sequel. 
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